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Challenges in the regions

* Upskilling and reskilling employees

* Increasing the number of students in the water sector

* Enhancing the reputation of the water sector

 Creating hybrid teacher environments

* Creating cross-overs between education and business partners
* Preventing brain drain to other sectors

e Sharing knowledge resources between education and industry
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Objective of POVE Water

e Regional Centers of Vocational Excellence in 5 regions

Steps:

e Taking a ‘picture’ of skills eco system in each region
 Compare outcomes with desired situation

* How can we help and inspire each other?

e Develop an action plan for each regional CoVE

* Working on a sustainable learning community within PoVE
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* VVocational Scan of Skills Ecosystem in 5 regions

e Started dissemination & conversation with skills ecosystem
 Drafted First Business Model Canvases (BMC)
* Validation of BMC with stakeholders



Next steps



Impact in the region

* Hybrid teachers

* Enhanced reputation of the water sector
* Increase in student numbers

* Water weeks

e Water summer school
e Use of educational material through digital EU wide online platform
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Thanks!

Pieter Hoekstra, project leader PoVE Water

p.hoekstra@civwater.nl

www.povewater.eu

www.wearekatapult.eu (learning network of CoVEs in the Netherlands)
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